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NPOEKT
»+MPEXA OT rPAJOBE B ArTIOMEPALIUATA
HA EBPOMNEWACKUTE CTONULW”

“InnoHubs”

OCHOBHATA LIEN Ha npoekT ,/HOBALMOHHM LEHTPOBe 3a rpafoBe B arfiomepauusita Ha eBponencku
cronnun” (Innovation Hubs for Edge Cities) — INNOHUBS, opobpeH 3a ¢mHaHcupaHe ot KomuteTa 3a
HabnoaeHe Ha onepaTuBHa Nporpama 3a MexaypermoHanHo cbTpyaHndectso ,INTERREG IVC” e ga ce
OTKPUAT 1 0BMeHAT JoBpW NpaKTUKM 3a NOAKpena U HacbpyaBaHe Ha MECTHOTO NpeanpueMaYecTBoO M Ha
WHOBATWMBHM Manku W CpegHu NpegnpusTus cpeq nepudepHuTe rpafjoBe Ha NapTHLOPWUTE, KaTo ce uMa
npeaBua TAXHaTa cneumduyHa paMmka 1 CbLUECTBYBALLMTE CUCTEMM 3a NOAABPXKAHE HA MHOBALMUTE, KaTo
HauyMH fJa ce 3amasu LienocTTa WM Ha uBa,. B TO3M KOHTEKCT, cneumanHo BHUMaHWe e ce 06bpHe Ha
ONWTa Ha LUBEACKW LEHTHP 3a MHOBALMK  aKTUBEH B MOMEHTa Ha TepuTopusTa Ha obmHa Haka.

Havanoto 6e nocraBeHo npeau 18 meceua KoraTto napTHbOpUTE pa3pa60Tan noa uenute cu , 4pes
KOUTO Aa peann3npat OCHOBHATa CU Lienu

+ CbBMECTHO paspaboTBaHe Ha METOAONIOrMS 3a OMKCBaHe M eTanoH Ha MeCTHW Aobpu npakTuku B
obnacTTa Ha NOnMTWKWTE 3a NOAKPEna Ha MHOBATMBHW Marmku W CPEeAHW MPeanpuatis W npeanpuemaym
* igeHTudmumpaHe u onpeaenaHe Ha pasnnyHuTe MecTHU Jobpu npakTukv Ha lNepudepHute pagose-
NapTHbLOPU, KaTO CE M3MON3Ba B MHOBALMOHHNS Xb0 ONUT KaTo KpUTEpnit

TIpon3BOACTBOTO Ha HapbYHUK Ha [oOpuTe MNpaKkTUKM, KOETO Aa Ce W3Mon3Ba OT eKkcnepTute W
3aMHTEPECOBaHUTE NUUa C Len a Ce U3yyu pasnuyHus onuT, gda ce usbepe Hal-nogxogsawms u ga ce
NPUMOXN Ha MECTHO HYBO.

* AHanu3 Ha (bakTopuTe 3a ycrex Ha pasnuyHUTE ONWUTK (B PasnWUYHUTE Cryyau) W Cb3gaBaHETo Ha obLy
TPHCpernoHaneH mopen VHoBauuoHeH LIeHTbp Npunoxum KbM Mpexara ot [lepudepHu rpagose

« Cb3naBaHETO Ha MbTHA KapTa, KOSATO [a CE W3MON3Ba  KOMEKTUBHO KaTO WHCTPYMEHT 3a MECTHO
npunoxexne Ha MHoBaunoHHMS Moaen Xbb B pamkata Ha lNepudepHns rpaj

* OrpaHnMyeHo NpUMOXKEHWe Ha NUOTHWUS NMPOEKT B HsKoM OT NepudepHuTe rpagose M3non3Balyy mbTHaTa
kapTa C Len Ja TecTBaT HemHaTa BanngHoCT.

* LUMPOKO PasnpoCTpaHeHWe Ha TpaHCpernoHanHus onut Ha MHoBaumoHHus LieHTsbp B Lenus konektus EC
MNepuchepHn rpagose.

* MpexaTta oT nepucepHu rpagose e 06eanHN pe3yntaTute OT NPOeKTa B MHCTPYMEHT, KOWUTO e 6bae
nopobpsiBaH ¥ akTyanuauMpaH OT YNEeHOBETe U3BbH aAMWHMCTPATMBHATA  YaCT Ha MpOeKTa.

C nomollTa Ha aHanuaW, daktopute 3a ycrnex W GapuepuTe 3a cuctemute B pasnuyHuTe MepudepHn
CTpaHu e bbaat onpeaeneHu.

Upes nopeauiia 0T paboTHU CPeLLn U y4eOHN NOCELLEHUS OT KITHOUOBM EKCMEPTU 1 3aMHTEPECOBAHM CTPaHH,
MOJen 3a CTPYKTYpa Ha WHOBALMOHEH LIEHTbP  MPUCMOCOBMM KbM BCEKW MapTHLOP MepudepHa CTpaHa,
KaKTO 1 CTBMKUTE, KOMTO Aa GbaT NpeanpueTi 3a nNpunaraHeTo My wie 6baat onpegenequ
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*[TapTHbopUTE LWe 6baat noabpaHn ¢ Len [a NpUnoXaT OrppaHUYeH MUNTEH OMKUT Ha *MHOBALMOHHUTE
LieHTPOBe, OTHACALLY Ce 3a MarlkuTe W CPeaHUTE NPeanpuaTMa U npeanpueMadnte He3aBUCUMO OT TSXHOTO
reorpadpcko pasnonoxenue. [1ee ca OCHOBHUTE 0BNacTi KbM KOUTO CU CTPEMST MUMOTKATE

* HenpekbcHaTa nogapbxka ¢ MHOBATUBHM aen KbM nHoBaTueHU MCIT

* HacbpyaBaHe Ha HOBM MHOBATWBHM Marku 1 CpPeaHU Npeanpuatns ypes obyveHne, NOMOLY OT Komern u
MOTMBALMATA HAa MINaauTe npeanpuemayu

* MunoTkute We 6baat ot mecel, 18 go 30 Ha npoekTa

Pesyntatute OT nUMOTHWTE NPOeKTM We ObgaT aHanMaWpaHu B CEMWHApU W KPbIMW Macu C Luen
nopobpsiBaHe Ha MbTHaTa KapTa ¥ NOArOTBSAHE BTOPO M3[aHne Ha TO3M JOKYMEHT A0 kpas Ha npoekTa. Tosa
e 6bae HanpaseHo ot 30 go 33 MeceL, Ha NpoekTa.

33-36 Mecel we 6bAAT NOCBETEHW HA OpraHW3MpaHe Ha Kpas Ha MPOeKTa, U3MbIHEHWETO Ha BCUYKM
OTYNTaHMS, aMUHUCTPATUBHM M (OMHAHCOBM 3a[ayu, He0bX0aMMM 3a 3aKPUBAHETO HA €AWH NPOEKT

B pesynTar Ha aKTMBHaTa W LieneHacoyeHa paboTa Ha ekunuTe Ha NapTHbOPUTE MOA PbKOBOACTBOTO M
KoOpAMHaLUMsTa Ha Nuaep napTHbopa oT Haka Gsixa nocTurHaTi cneaHuTe pesynTaTy

| NEPUOA

Cb3gaBaHe Ha OCHOBHa paboTa B eKuM C Y4aCTHULM OT BCUYKM NAPTHLOPK, C MUCKSITA Ha U3MbITHEHWUETO Ha
AenHocTTa Ha KoMnoHeHTa Ypes npoekTa.

* /srotBeH Be Ha nnaH 3a gencTBue W rpadvk 3a LEenus NpoekT, ¢ no-3agbnboyeHn nogpobHOCTH 3a
MbpBaTa rognHa

+ OpraHusnpaH CbBMECTEH NapTHLOPCKW CeMMHAp B Haka, 3a 06CbxaaHe W peluaBaHe OCHOBHUTE NIMHWM Ha
MeTogonorMaTa, KoSTo Le ce 13non3sa 3a fobpu NpakTukM 3a cbbupaHe Ha JaHHW, aHanW3 U CpaBHUTENEH
aHanu3 Ha JelHoCcTUTE

* MpoekTupaHe n pa3paboTBaHe Ha oOLa@ METOAONOMUS WM UHCTPYMEHTUTE, HEOOXOAMMM 3@ HEMHOTO
npunaraxe (LwabnoHu, BbNPOCHULM 1 hopmK),

* W3roTBEHO €"PBbKOBOACTBO 3a NpuraraHe Ha MeTOL0MOMS U UHCTPYMEHTI”

* MogroToBka Ha KOMNOHEHT 3 - 181 BbTpPELLEH

PE3YNTATU

Ekun Ha mscTo

MnaH 3a genctane n Kanexngap 3a KomnoHeHTa 3

CbBMeCTEH NapTHLOPCKM ceMuHap B Haka 3a obuiata MeToaonorus
O6Lya MeToaonorus U MHCTPYMEHTapHUyM 3a npunaraHeTo 1
[MTbTeBOAMTEN Ha BbTPELLHOBEAOMCTBEHA METOAMKA HA NOTpebuTens

I NEPUOO

CbbupaHe Ha AaHHM B 6 OT MapTHLOPCKUTE CAWTOBE 3a MOAKpena Ha MECTHW MHULMATVBM, NMporpamu u
AENCTBIS 33 HaCbpyaBaHe Ha VHOBATWUBHM NPeanpUeMayn 1 Manku U CpeaHN NpeanpuaTUs
+ KoHconupauws n kateropusauus Ha 4aHHuTe, CbbpaHn B eaHa-eAMHCTBEHA CTPYKTypa 6a3a AaHHM
« SWOT aHanu3a no kateropuut 1 MSICTO, U KOHCONMAMPaH aHanu3
* M3roTBsiHE Ha KpaTbK CMCHK Ha A0OPM NPaKTUKK HA BCEKM NApPTHBOP Ha MSICTO
+ OpraHu3aupaHe Ha cemuHap B XeTade 3a CbBMECTEH MapTHLOPCKM PaboTeH CeMMHAP 3a aHanM3 Ha KpaTbk
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CNUCBHK Ha JOOpUTE NPaKTVKK 1 M3BOP Ha NOHE eayH NapTHLOP Ha MACO

* [lpon3BoacTBO Ha PBbKOBOACTBO Ha BBLTPELLEH LEHTLP 3a Aobpa npaktuka W katanor (1-BM MpOEKT,
nperneg oT NapTHLOPUTE, OKOHYaTESHA BEpCHS)

* lNogrotoBka Ha paboTata B ekun Ha NPOEKT 3a 00l MOAEn MHOBALMOHEH LEHTHP AOCTbMEH 3a
nepudpephn rpagose B EC Bb3 OCHOBA Ha pe3ynTaTuTe OT CPaBHWTENEH aHanW3 W CbAbPXaHMETO Ha
n3bpaHuTe Aobpy NPaKTUK

* [oaroToBKa Ha CbbpXaHUETO 3a 1-BW roguLEH CeMUHap

* [MogroToBka Ha KomnoHeHTa 3 - 2pu BbTPeLUeH LOKIaz 3a NOCTUTHATUSA Hanpeabk

PE3YNTATH

SWOT aHanu3 Ha npakTukuTe, HacbpyaBaHe Ha MHOBALMUTE Ha MecTaTa Ha NapTHbOPUTE U CbBMECTHM
NapTHLOPCKUM CeEMMHap B XeTade 3a aHanu3 3a aobpa npaktuka M nogbop Ha 6 onpedeneHn aobpu
NPaKTUK

/3roTBsIHE Ha CnpaBOYHMK 3@ A0OPKM NPaKTUKK 1 KaTanor

YepHoBa Ha 06MKHOBEH 00LL MOAEN Ha MHOBALIMOHEH LIEHTLP

I NEPUO,

Bcekn napTHbop M3bpa MACTO Ha Apyr NapTHLOP W opraHusupat 1-80 y4ebHO MOCeLeHWe OT MECTHM
CRYXUTENM 1 EKCNEPTM, KOMTO Ja NonyvaBat 1 06MeHAT nHopMaums 3a 4obpy NpakTUKkL Ha JOMaKuHa
* opraHu3sauyus B Hopt [layH Ha CbBMECTEH CEMMHAp Ha NapTHLOPY 3a Aa 06CHbAAT M a ce CnopasyMesT 3a
061y Mogen Ha MHOBALMOHEH LIeHTLP, NPUIOXMM 3a nepudepHn rpagoee, a oTTam 1 ¢ Tean Ha EC.

* UneHoBeTe Ha paboTHaTta rpyna wn3paboTBaT B €KUM YepHOBA HAa MPOEKTUTE Ha MECTEeH MNnaH 3a
N3MbIHEHME Ha 0OLMTEe MOAENN HA MHOBALMOHHUS LIEHTBP, ONPEeaENneHn B NpeaxoaHaTa cpelya
6 MecTHM ceMuHapa (Ha MSCTO MO e4HO Ha BCeKW NapTHLOP) 3a NpeAcTaBsHe M 0OCbXAaHe Ha MEeCTHUS
NnaH 3a U3MbIHEHME W XapaKTepPUCTMKa 3a U3MbIHEHNETO Ha [TbTHaTa kapTa
* [pon3BOACTBO Ha MPOEKT 3a MbTHA KapTa 3a BbBEXAAHETO HAa MOAENa Ha WHOBALMMOHHMSAT LEHTHP B
nepucepHnTe rpagoee. ToBa € MbpBa Bepcusi, 3a Aa ObgaT TECTBaHW B OrpaHUYeH NWUIOTEH eTan Ha
KomnoHeHTa 4
* MoaroToBka Ha KoMnoHeHTa 3 — 3-TW BbTPELLEH AOKNaA 3a NOCTUrHATUS Hanpeabk

PE3YNTATU

6 y4ebHn nocelieHns (BCEKM MapTHBOP M3npalla NpeacTaBuTeny Ha NapTHbOPCKOTO MACTO) CHBMECTHM
NapTHLOPCKW cemuHap B HopT [loy 3a 06wy Mogen MHOBALMOHEH LIEHTHP

6 MecTHu cemuHapa (no 1 3a BCekM NapTHbOP), 3a Aa NOATOTBM NMaH 3a W3MbHEHWe Ha obuws
WHOBALMOHEH Moden 3a LeHTbp, 1-Bu BapuaHT Ha [TbTHa KapTa 3a M3MmbfiHeHWe Ha obljata cuctema Ha
WHOBALMOHHMS LIEHTBbP

KMKOYBAHETO Ha TpeTus nepuog

Mpe3 cnepBawmTe TpU Nepuoaa OT M3NBIIHEHMETO Ha NPoeKTa NpeAcTon Aa 6bAaT OCbLUECTBEHM
CIeHuTe feNHOCTH

IV NEPUOA

Bceku napTHbOp 13bMpa MSACTO Ha ApYr NapTHLOP W OpraHU3vpa 2-po NOCELLEHNe Ha MECTHW CRYXUTenu 1
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eKcnepTH, KOWTO fa nonyvaTt 1 0bMeHAT uHopmaums 3a 4obpy NpaKkTUKKM Ha NpuemallaTa rm CTpaHa 1 Ha
MUNOTHUS CU OMNKUT, ako UMa TaKkbB

+ Komnunaums ot pabotata B ekun Ha obpaTHa Bpb3ka, MaBaLla OT MUOTHUTE EKCNEPUMEHTM 1 aHanm3 Ha
Ta3n MHOpMaLKs, ycTaHOBEHM Npobnemm 1 hakTopy 3a ycnex.

* [oaroToBKa Ha CbabPXaHNETO Ha 2- PUS FOAMLLIEH CEMUHAP

* MoaroToBka Ha KomnoHeHTa 3 - 4-Tu BbTPELLEH A0KNa 3@ NOCTUrHaTUS Hanpegbk

PE3YNTATU

6 y4ebHM nocelleHns (BCekU MapTHLOP u3npalia NpefacTaBUTEN Ha NapTHLOPCKOTO MSACTO) AHanus Ha
obpaTHaTa nHgopmaLms oT 1-Bata NonoBMHa Ha NUNOTHUTE NPoekTH Haka-XeTtade B C4- KOMNOHEHTa
AHanus Ha obpaTHa nHopmaLms oT 1-aTa NONOBMHA Ha NUNOTHUTE NpoekTyn Ballerup-Loures B C4

VNEPUOAO

V3paBaHe Ha MEXAMHHM NPENOPBKA KbM NUIOTHUS NPOEKT

* OuHanHo obobLyaBaHe ¥ aHanu3 Ha paboTaTa B ekUn Ha pesyntaTuTe, MosyYeHn OT U3MbIIHEHUETO Ha
nunoTa

*OopraHusauus B Loures Ha CbBMECTEH CeMuHap 3a MapTHLOPW 3a oBcbxiaHe W aHanu3 Ha obpaTtHa
Bpb3ka OT MUMOTEH OMUT U TAXHOTO BBL3AEUCTBME BbPXY MbTHATa KapTa 3a W3MbIHEHWETO Ha
/IHOBALMOHHMAT LieHTbP B NepudepHuTe rpagose.

* [MogrotoBka Ha KomnoHeHTa 3- 5-TW BbTpeLUeH JoKnag 3a Hanpeabk

PE3YNTATU

CpepHocpoyHa npenopbka Ha Haka-XeTtade nunoTeH npoekT B C4

CpepHocpoyHa npenopbka Ha Ballerup-Loures nunot B C4

AHanus Ha obpaTtHa uHhopmaLms oT 2-paTa nosioBUHa Ha NNoTHW Haka-Xetadge B C4

AHanus Ha obpaTtHa uHopMaums OT 2-pata MonoBWHa Ha nunoTHW Ballerup-Loures B C4 CbBMecTeH
cemuHap B Loures ga ce aHanuavpat pesynTtaTtute 0T NUAOTUTE U 3akmiounTenHata MbTHa kapTa

VI NEPUOA

6 MeCTHM cemuHapa (Mo eauH Ha MSICTO 3a BCEKW OT NapTHbOPWTE) 3a MpeacTaBsHe W 0bCbxaaHe Ha
OKOHYaTENHOTO U3MbiHEHWe Ha [TbTHaTa KapTa

* [lpon3BoacTBO M NyBrMKyBaHe Ha OKOHYaTeNHWS BapuaHT Ha [TbTHaTa kapTa 3a npunaraHe Ha
WHOBALMWOHHUTE LEHTPOBE B nepudbepHUTE rPagoBe (MbPBUAT MPOEKT, Npernes OT NapTHbOPUTE,
OKOHYaTerHa Bepcus)

* [ogroToBKka W NpeacTaBsHe Ha pe3ynTaTuTe OT NPOeKTa Ha KpanHUS rofuLLEeH cemuHap

* [MogrotoBka Ha KOMMOHEHT 3 - 6-Tv BbTPELLEeH A0KNaz 3a NOCTUrHATUSA Hanpeabk

PE3YNTATU

6 MecTHu cemuHapa (no 1 Ha NapTHLOP), 3a Aa ce 06CHAAT OKOHYATENHUS BapuaHT Ha lMbTHaTa kapTa
MbTHA KapTa 3a BbBEXOAHETO Ha 06Lja CMCTEMA 3@ MHOBALMHEH LIEHTLP, BKMIOYUTENHO NPenopbki 3a
nonuTukaTa

MpeacTaBsHe Ha pesynTatuTe 3a C 3 3aKMioYNTENEH CEMUHAP 33 NHOBALMOHHIS LIEHTBP.
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